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	Priority Addressed: Improve student achievement in all subgroups of students in Reading/Language and Math


	Goal: Students in all subgroups will increase their achievement in Reading/Language and Math by reducing the number of students below proficient on state assessment by 10% and increasing the number of advanced students by 5%.


	Action Steps:

   (from 4,4a,4b and 4c)
	Timeline
	Persons Responsible
	Required Resources
	Funding Source(s)

	Professional Development

Dimensions of Learning

Classroom Strategies that Work

	June 2004 through June 2006 and continuing
	Supervisor of Instruction

Principals

Teachers

	Inservice time

Grade-level planning time

resouce books & materials

	Local Funds

Federal Funds


	Curriculum Development

Review grade-level alignment with standards

Align across grade-level

Develop benchmark assessment

	summers 2004, 2005 and ongoing throughout the school year
	Supervisor of Instruction

Extended Contract Teachers

all classroom teachers

	Time to collaborate

State Standards

Web template

	Extended Contract

Local Funds

Federal Funds


	Remediation/Enrichment

Tutoring

School & District Interventions
Summer Prep Academy
SEARCH

	     
Aug '04-May '06
Aug. '05 - May '06
July 2004 and July 2005
Aug '04 - May '06

	Supervisor of Instruction

Principals

Extended Contract Teachers

	Instructional materials

Teachers

Teacher Assistants

Buses and drivers

	Local Funds

Title I

Extended Contract


	Use assessment to drive instruction
	May 2004 - June 2006 and ongoing
	Principals

Teachers

students

Supervisor of Instruction

	TCAP

Star Reading, Math and Early Literacy

Benchmark Assessments
"Blueprint for Learning"

	Local Funds

Extended Contract


	Use textbooks and other resources meaningfully

Use Strategies for Writing and Write Traits as grade level appropriate
Adopt new math textbooks

	May 2004 - June 2006 and ongoing
	Supervisor of Instruction

principals

teachers

textbook committees

	Writing materials and additional training as needed
Training with new math resources

	Local Funds

Federal Funds for supplemental materials




	Integrate technology into instruction
	present through June 2006 and ongoing
	Tech Coordinator

Tech Coaches

Tech Task Force members

Principals

Teachers



	Teacher time for PD

software

hardware

	Local Funds

Federal Funds

Grants





	Professional Development Plan (Steps or Strategies) to Support Action Steps (if applicable): [from 4, 4a, 4b, & 4c]
Continuation of Dimensions of Learning - Part II Classroom Strategies the Work for all teachers  with three Inservice days during summer of 2004 and continued throughout the year within organized learning community groups.

Train-the-trainer groups of teachers to work with grade level writing strategies using new materials in k-5 and continuing and updating current materials with special emphasis on training new teachers.

Teachers working during the summer on curriculum mapping will work within and across grade levels aligning curriculum and setting benchmark assessments.  They will share with the remaining teachers at the beginning of the school-year and then all teachers will review and revise as needed during each six-week grading period. 



	Parent & Community Involvement (Steps or Strategies) to Support Action Steps (if applicable): [from 4, 4a, 4b, & 4c]

see action plan #2
























